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Bethel Christian School

General Information 
During the 2021 school year, Bethel Christian School provided programs for students from Pre-Kindergarten to         
Year 12. This was our second year moving in to the Senior Secondary space, with 2021 bringing our school into 
a new phase as a Pre-Kindergarten to Year 12 school. 

Our main purpose is to provide the students and families of our community with a positive, nurturing and 
enriching Christian environment, that provides our students with an understanding of God’s love, forgiveness 
and grace in their learning and growing each day: academically, personally, emotionally and relationally. Our 
school upholds the Bible as the Word of God and seeks to teach and apply its principles in all educational 
programs, activities and relationships. 

Bethel Christian School provides a safe, caring and encouraging school environment in which all students can 
thrive. We aim to cooperate and partner together with parents in the education of their precious children. 

2021 was another difficult year with COVID in the community and the associated restriction and interruptions to 
schools. Whilst we weren’t as affected as other parts of the country it has still been very disruptive to the school 
in many way. 

Bethel Christian School Board Vision 
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Board Core Values 

	 Christian values promote the love and life of God, found in Christ, and bringing peace, 
hope and goodwill to all mankind. Christian values are upheld through all levels of opera-
tion and governance and beyond in the school, church and local community; thereby   
displaying the life of Christ to all.  

   Bethel Christian School Board sees the following ‘Core Values’ as essential for our  
   community: 

• Love 
• Compassion 
• Integrity 
• Grace 
• Care 
• Humility 
• Excellence 
• Responsibility 
• Relationship 

SES Score 
      Bethel Christian School has a SES (Socio Economic Status) Score:   90	  

Enrolment Trend 
Bethel Christian School is experiencing steady enrolment figures.  

Student Figures August 2021

Year Groupings Total

Pre-Kindy 16
Kindy 27

Pre Primary 30
Year 1 24
Year 2 30
Year 3 38
Year 4 35
Year 5 31
Year 6 32
Year 7 37
Year 8 27
Year 9 46
Year 10 19
Year 11 22
Year 12 35

Total 433

School Performance Report 2021



Bethel Christian School

Enrolment Trend continued 
This shows steady numbers with a total of 433 students for the 2021 school year. 

Classes were arranged as follows: Pre-Kindy (First year) Early Learning Centre - Kindy 2 groups, Pre Primary - 2 groups, Year 
1 x 2, Year 2x 2. Primary  Year 3 x 2, Year 4, Year 4/5, Year 5/6, Year 6,. Secondary: Year 7 x 2 classes, Year 8, Year 9 x 2 
and Year 10. 

2021 saw the introduction of Pre-Kindy to our Early Learning Centre. 

The uncertainty of COVID has flattened our numbers in the 2021 school year. 

Student Attendance 
Student attendance is only measured from Pre-Primary to year 12. 

With Covid present in Western Australia our attendance rate has dropped to 91% in 2021. We will be adopting a new S.I.S 
(School Information System) system for 2022 with more capabilities for monitoring and reporting on attendance rates. We 
are also developing stronger systems to monitor and record at-home learning during the Covid pandemic as this has 
affected student attendance.  

Student 
Numbers

  Total Days 
able to Attend

Overall Total Days Total Absences Total Attendance Attendance     
Percentage %

407 207 84,249 7,742 76507 91%
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Bethel Christian School

Staffing 
Staffing at Bethel Christian School has been very stable over the past few years. 
Staffing for 2021 is tabled below: 

Total Staff: 84   

Staff Retention: 2020 to 2021 involved stable levels of staff retention. We had two staff members leave for maternity reasons. 

Staff Qualifications 

Highest qualification of staff: 

Staff Professional Learning Expenditure: 

A total of $98.686 was budgeted for Professional Development for staff in 2021. This is an average of $1097+ per Teaching/
Admin/Educational Assistant staff member.   

Area Number Total FTE

Administration including Principal 6 5.9
Teaching 42 31.9

Educational Assistants 24 16.1
Chaplains 2 2

Maintenance 1 1
Others/ Cleaners/Uniform 9 2

84

Highest Qualifications Number of Teachers % of Teachers

Masters 4 8%

Bachelor 34 81%

Diploma 4 11%

Total No. of Teachers 42 100%
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Student Performance 
Student performance is monitored in several ways.  The school uses Standardised Testing, Reporting,Teacher Anecdotal 
and also NAPLAN Testing in Years 3,5,7 and 9 to measure student performance. NAPLAN was cancelled in 2020 due to 
Covid so we won’t have comparative data for that year. 

In 2021, students in Year 3,5 and 7 completed the NAPLAN Testing.  This gave the school a good indication of National 
benchmarks and our students’ performance. 

This is the eleventh year of NAPLAN Testing.  The graphs below show which of our students are above, at, or below the 
National Benchmark.  Also shown are the number of students in each area.  For further information about our school’s 
performance in 2021, people can go to the My Schools Website at http://www.myschool.edu.au/ 

The “My School” website enables the public to search the profiles of almost 10,000 Australian schools. “My School” is an 
Australian Curriculum, Assessment and Reporting Authority (ACARA) information service. 
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NAPLAN was missed due to COVID in 2020 but resumed in 2021. It is important to note that our NAPLAN scores may be 
decreased by the high numbers of students needing support and a large number of students with English as a Second 
Language. We do not, however, remove students from testing or encourage them not to participate, no matter what level 
they are working at. The most important graphs that the school using to measure performance are the student progress 
graphs due to a large proportion of students who are on Individual Education Plans or have other learning issues 

NAPLAN - Above, At, Below Minimum Standard graphs: 
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Student Growth 
As well as being concerned about overall progress, the leadership team of Bethel Christian School is also very focussed with 
an individual’s progress from one year to the next. We use the ‘Valuate’ software to monitor individual progress from Year 3 
to Year 5 to Year 7 to Year 9.  This progress is then communicated to parents/guardians in an individualised letter 
accompanying their NAPLAN results. This is to ensure parents/guardians are notified of their child’s progress and to inform 
them if non-growth is evident. 

See the graphs indicating this growth. Graphs indicate that student growth is positive over all year levels. 
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Measures Taken to Address Students Below Benchmark 
All students who have been identified as below benchmark and some students that are at benchmark but still struggling in 
other areas, depending on further testing and teacher anecdotal observations, are catered for by our Learning Enhancement 
Team. Individual class teachers are also expected to cater for ‘Education Support’ as outlined in our Education Support 
Policy.  Students needing extra support will have this support outlined in ‘Documented Plans.’ These plans will be shared 
with parent/guardians and the students (in the older years).  The Learning Enhancement Coordinator oversees all Education 
Assistants and all students in the program.  In 2021, the total staff dedicated to supporting children in the school included 
2.5 FTE teachers and 5.0 FTE Education Assistants. There were 125 students in the school on our Education Support files.  

Parents/guardians are also involved in student/teacher meetings to develop a ‘TEAM' approach in helping struggling 
students improve.  

Individual Education Programs are required for all students identified in the program. Case meetings are called for students 
at educational risk and these meetings are documented. Parents/guardians are actively encouraged to partner with the 
school in helping their child.  Other agencies may also be involved in this process. We have access to a school psychologist 
to assist with relevant cases. 

The Primary staff have been involved in collaborative meetings to ensure that literacy concepts are covered. This is to ensure 
that there are no gaps in teaching programs from one year to the next. Our support teacher works closely with all teacher 
staff and Education Assistants to provide for the needs of our Support students. 

This area is overseen by Mrs Carol Eaves and she does a wonderful job of coordinating everything that is needed to ensure 
our students with additional needs are adequately catered for. Mrs Mary-Lyn Perryman oversees Secondary Documented 
Plans. 

Adequate funding is also provided for resources to assist in Educational Support. In 2021, $5000 was budgeted in this area. 

With a school that has a large number of students needing support, students with social and emotional needs, trauma, or 
other diagnose NAPLAN comparisons with other schools will show us as below other schools at times. In our 2020 
registration process the assessor mentioned the praise point of our school as being the ability of the school to progress 
students through the NAPLAN bands. Below are graphs showing progress from Year 3 to 7 and Year 3 to 9 which 
demonstrated ALL students progressing significantly through the bands. In some cases students have progressed by up to 
5,6 or 7+ bands. This is the indicator that the school is doing its job in an excellent manner. 
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NAPLAN Individual Student Progress by band levels 
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OLNA Testing in Year 10,11 and 12 
OLNA is a requirement for a student to receive their WACE certificate. If a student doesn’t ready Band 8 by Year 9 they 
receive another 6 opportunities to get their level to Band 8 by the end of Year 12. This includes 2 opportunities in Year 10, 
then 11 and then 12.  

From these graphs below there are 26 students that have not yet reached OLNA. Of these students twenty are Karen, one 
South African, one African, one aboriginal and the rest Australian. 22 out of 26 students have English as their second 
language.  

In 2021 34 out of 36 students received their OLNA and WACE. The other two found full-time employment post school with 
the help of the school.  
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Value Adding 
Strategic Planning: 

2021 was the thirteenth year in which the Principal, 
Leadership Team and all Staff were involved in maintaining 
our Whole School Strategic Plan. Our strategic plan outlines 
our: 
•   School Motto; 
•   Statement of Philosophy; 
•   Bethel School Board Vision for the Students; and  
•   School Objectives (Spiritual, Academic, Social, Physical).   

The strategic plan also details the planning process so that all members of the school community are aware of what is 
involved in this process. The plan then outlines our Educational and Operational/Management Priorities for the year.  Our 
current plan will run from 2018 to 2021. The Australian Curriculum has been embedded into all areas of our school planning. 
We closely align with the Melbourne Declaration for Education priorities. 

In 2021 the key areas we focused on as a school include: Growth Culture, Classroom and Behaviour Management, Biblical 
Literacy and Christian Living, Pastoral Care and Peacewise, Community, Digital Citizenship, Innovative Curriculum including 
STEM, Professional Growth, Numeracy and Literacy. Cluster areas have been developed in the school, including K to Year 2, 
Year 3 to 6, Year 7 and 8, 9 and 10 and Year 11 to 12. Each area has a leader who works with the school leadership team to 
ensure that every area of our school is being excellently catered for. 

The cluster meetings will work on ‘Collaborative Plans.’ These involve the various areas in the school K to 2, Year 3 to 6, 
Secondary 7 and 8, 9 and 10 and Senior Secondary Year 11 to 12 (complete 2021) working together to address key areas 
of our Strategic Plan on a regular basis. With the strategic plan for overall guidance, the ‘Collaborative Plans’ involve setting 
targets in highlighted areas. This is important to ensure that the strategic plan is embedded into teaching and learning 
throughout the school. It builds cohesiveness and accountability from all staff and stakeholders. 

Priorities in our Strategic Plan 
Strategic Plan Focus Areas: 
Educational Priorities 
• Literacy 
• Numeracy 
• Student Engagement (3 year project with BNR Leadership to 

develop Bethel 101 Student Engagement and Bethel 102 
Instructional Practice whole school policy, procedures and 
practice.) 

• Innovative curriculum 
• Quality curriculum delivery 
• Behaviour - restorative principles 
• Digital citizenship 
• Year 11 & 12 course implementation 
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Operational Priorities 
• Registration of Pre-Kindergarten 
• COVID Protocols 
• School maintenance and projects 
• Staff professional growth and development (101, 102) 

School Improvement Plan 
In 2020 the school wrote a 5 year School Improvement Plan ensuring that we are in the continual process of improvement in 
all areas of the school. This will also be implemented into the BCS 2022 to 2026 School Operational Strategic plan. This will 
be completed in 2022. 
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Whole School Literacy Plan and Whole School Numeracy Plan 
In order to ensure the delivery of the highest quality curriculum with an emphasis on Numeracy and Literacy plan. These 
were completed in 2021 and reviews for 2022 to 2026 are also being developed.  
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Staff Professional Learning: 

Bethel Christian School is aware that it needs to provide adequate professional learning opportunities for its staff. This is a 
large part of a staff’s ability to maintain TRB (Teachers Registration Board) registration.  Staff have attended the following: 

• Bethel 101 - Student Engagement training and coaching. This is a 3 year implementation project. It will involve Bethel 
101 Student Engagement with all teaching staff being completed by the end of 2022. Then Bethel 102 Instructional 
Practice project and coaching. All teaching staff will have completed this by the end of 2023. 

• SENTRAL Training for 2022 implementation; 
• Talk for Writing 
• I Love Reading 
• Down syndrome training 
• First Aid - St John Ambulance 
• Christian Schools Australia Conferences (online due to covid) 
• AISWA workshops; and  
• Other requested professional learning opportunities. 

Staff are also involved in individual professional learning. Professional reading is encouraged. We also have a staff portal on 
CANVAS dedicated to professional learning. Staff can request to attend professional learning as part of their ‘Performance 
Growth Process.’ 

At regular staff meetings learning opportunities are also presented with maximum staff participation. 

In 2021 staff were involved in a Professional Growth Program. Through this process teachers were able to set their own 
goals for growth and request access to relevant professional learning opportunities in line with their individual needs. This 
includes the addressing of areas of weakness and/or the further development of strengths.  

All staff were involved in the completion of a Clifton Strengths questionnaire to further address strengths and weaknesses for 
professional growth.  As people become aware of where their strengths lie, they are better able to understand themselves 
and others.  
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Staff Satisfaction:   

Each year as part of the Professional Growth Process, staff are given the opportunity to complete a survey. This is a strong 
and useful tool for the Leadership Team to receive feedback, encouragement and requests. This process is then used to 
manage future directions and targets. 

Staff also can use an app called PULSE. This gives the school leadership real-time data in the area of staff satisfactions, 
health and well-being, workload, stress and a variety of other areas. This can be used to address areas as a whole, monitor 
work load, set goals for improvement and support our staff in the best way possible. 

ICT Development: 

In 2021, Bethel Christian School continued to add to the Hardware and Software of the school. 

In 2019, approximately $120,000.00  was allocated to I.T hardware, software and support. This is a continually  developing 
school area in which equipment needs constant replacements and updates to meet the needs of the School. All students 
from Year 3 to 12 have iPads. ATAR students were given MacBook laptops instead of iPads and some General course 
students who were doing S.I.D.E courses also had Macbooks. 

We employ an I.T leader/technician on a full time basis. 
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Pastoral Care: 

Bethel administration and staff are very committed to providing excellent pastoral care to all our students, including 
partnering with families in difficult situations and offering support, encouragement and practical assistance as necessary. In 
2021, our pastoral care team was enhanced by the employment of a part-time social worker. The pastoral team consists of 
5 members - a chaplain, a social worker, Secondary support worker, a primary counsellor, Support teacher overseeing all 
documented plans and the Principal. This team meets on a weekly basis to ensure excellent pastoral care is provided for 
students, staff and families. 

Along with the Principal, we have two Child Protection Officers as outlined in the school’s new and crucial Child Protection 
program. 

Child Safety and Protection policy, processes and actions are important focus areas for Bethel in 2021. With the adoption of 
the Complispace Child Protection program, all staff have undergone child protection training, mandatory reporting and an 
online induction in this area. All new staff and volunteers will be required to undergo this online induction. Teachers are 
required to complete child protection training on a yearly basis. 

The school continues to provide pastoral guidance to its students through Daily Devotions and Biblical Instruction lessons 
and informally in all staff/student interactions. 

Staff Conditions of Service: 

In 2021, Bethel continued to maintain teacher salaries and conditions to maintain parity with the State school teachers. The 
Bethel School Board has made the commitment to staff to remain close to parity with State School Teachers salaries. 
Teachers were also given class budgets at a rate of $50 per student and additional funds were spent on building in-class 
resources needed to provide excellent educational learning programs. At present, Bethel Christian School is very well 
resourced. 
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Budgets are also provided for teachers to purchase resources and other classroom needs. These include: reading books, 
mathematics, library, music, physical education, remedial, ICT, furniture, software and strategic planning expenses. 

Staff are very well cared for working here at Bethel and enjoy many benefits of the comprehensive provisions, resources and 
opportunities available to them. 

In 2021 extra protections were given around COVID protocols in order to keep staff safe. These included hand washing 
stations, smaller class sizes and reduced parent access to classrooms. Overall we enjoyed high levels of protection from the 
pandemic in 2021. 

Senior Secondary Information/Students Further Education: 

Students at Bethel can now remain with us until the end of Year 12. In 2021 with 36 students remaining, we provided 
students with full courses of their choosing. Students are able to choose an ATAR, Vocational or Foundations pathway. 
Courses are very individualised to cater for a students WACE requirements. 

This also involved partnerships with the following educational bodies: 

• S.I.D.E (School Isolated Distance Education); 
• Mt Pleasant Baptist RTO; 
• Great Southern TAFE; 
• Apprenticentre; 
• SCSA; and 
• UWA Albany. 

Each year, the senior secondary area will continue to be a focus and significant area of growth for Bethel as we develop and 
refine our operations and delivery.  

As the number of year 11 & 12 students increases, we will be able to provide a larger selection of subject classes on offer to 
cater for the cohort. 
  
Small class sizes in ATAR and dedicated staff and students saw us with a median ATAR score of 76.90. University first round 
offers were given in the following fields of study: 

Curtin: 
• Medical Studies 
• Studies in Human Society 
• Graphic Arts and Design Studies 

University of Western Australia: 
• Natural and Physical Sciences 
• Medical Science 
• Physiotherapy 

Please see the table below ATAR 2021 Offered for the various subject classes that were offered to students in 2021.  
Please note that this list was provided to cater for 38 students and is a considerable variety of ATAR options from List A and 
List B for only 36 students. 
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2021 Graduate Information (Beyond School) 

Government Registration: 

Bethel Christian School completed a very successful registration process in 2020 and is registered until the end of 2025. 
From 2021 until 2025 the school will be in a continual process of reviewing and updating policies as needed.  

Registration to include Pre-Kindy:   

In 2021, we were registered to cater for Pre-Kindy students. This means the school can now cater for children once they 
turn 3 years old.  

Sporting:   
In 2021, Sporting Development continued in both school-based and community-based activities.  

Bethel currently fields teams in the local community in the areas of hockey, netball, basketball, soccer and volley-ball. These 
teams are growing steadily and provide a positive representation of Bethel in our local community. Bethel has a good 
reputation in the community and has formed excellent partnerships with a variety of community sports clubs. 

Bethel Christian School recognises the importance of children having a balanced and active school life and also recognises 
the positive opportunity to be an active and contributing part of our local Albany community. 
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In 2021, we fielded teams in Basketball at the District High Countryweek events held in Perth and this was a very positive 
and memorable opportunity for students. 2021 was a very successful year for individual sporting talents, with 3 students 
participating at State level and 2 students participating at National level. This included National Cross Country running, 
hockey and basketball events. 

Community Partnerships:   
In 2021, Bethel continued to form good working partnerships with a variety of communities. These partnerships include: 

•  Albany Baptist Church;  
•  Christian Schools Australia;  
•  Department of Child Protection and Family Services; 
•  Association of Independent Schools of Western Australia; 
•  Baptist Union; 
•  Anglicare; 
•  School Psychologist; 
•  Health Department of Western Australia; 
•  City of Albany;  
•  Sporting Clubs - Netball, Basketball, Hockey, Soccer Cross 

country running and volleyball; 
•  Other schools - especially Mr Lockyer Primary School; 
•  Various people associated with the Arts; 
•  Anzac Commemoration Committee; 
•  Albany Historical Society; 
•  Albany Library; 
•  Mount Pleasant Baptist RTO; 
•  ATC - Apprenticeship and traineeships; 
•  BNR Leadership and coaching; 
•  Rick Wilson; 
•  Defence Force; 
•  Gideons;  
•  Office Products; and 
•  Local workplaces as part of Year 11 courses. 

Income and Expenditure Overview:  

In 2021 in collaboration with the school Finance Manager, we implemented a Financial Strategic Plan. This included the 
completion of the Somerset Financial Questionnaire to compare our school with other like schools across the country, a 
focus on debtors and reducing debt and excellent communication with the annual school auditor. All key points outlined to 
us by the auditor were acted on to ensure excellent financial oversight. In 2021all long service leave provisions, leave and 
other entitlements were updated and funds set aside to cover these.  

As a low fee-paying school, we are committed to strong financial management and the continued ability to provide the very 
best facilities and resources to all our students and families. This is an important priority for our school and our community. 

The school aims to keep fees at an affordable level for our families. Through excellent management we are able to 
enumerate staff at parity with state school and continue to provide healthy budgets for all our learning areas. We are also 
committed to providing a high number of educational assistants throughout the school. Small class sizes and good adult/
student ratios is a key way to ensure steady growth for our students. 

The school is in a healthy financial position and we also aim to have a good carry-over of funds at the end of each year.  

All financial information is shared regularly with the Bethel School Board to ensure integrity and excellence of financial 
management in the school.  
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Final Comments 

2021 was another busy and exciting year.  The added stresses of the second year of a global pandemic brought its 
challenges but also demonstrated all staff rising to the challenges it brought.  

One of my roles as School Principal is to report to the Bethel School Board on a monthly basis. The school and the Board 
have enjoyed a strong, transparent and excellent working relationship throughout the years, with good communication and 
in-depth reports provided monthly. The school and the Board continue to work well together to ensure a very successful 
registration result and promote the Bethel community. 2021 saw the writing of an ABC/BCS Relationship plan to help guide 
the school and the church in to the future.  

As Principal, I am blessed to serve a strong and committed staff team. Through a distributed leadership model, we all work 
collaboratively and in unity. As Principal, I take on a proactive and hands-on approach and I am always available to assist 
and speak with our students, staff, parents, guardians and members of our Bethel and local community.  In 2021, we 
distributed leadership with the appointment of Area leaders, these being: Early Learning Centre (Pre Kindy to Year 2), Primary 
(Year 3 to 6), Secondary (Year 7 & 8), Secondary (Year 9 & 10), Senior Secondary (Year 11 & 12). This has ensured that every 
area of the school is covered and represented well at Leadership team meetings. Other strong staff teams include;   Learning 
Enhancement Team, Pastoral Care Team, Sporting Team and the introduction of a Staff coaches team. We are committed to 
providing a strong, safe and thriving culture at Bethel that represents our school values and atmospheres. We are dedicated 
to catering for the unique needs of each child to the best of our ability so that every child can learn, grow, achieve and thrive.  

Bethel staff and leadership are committed to continued and strong partnerships with our families and students. Strong 
communication is a key to this relationship and we are always looking for effective ways to improve in this area. The use of 
CANVAS LMS (Learning Management System) allows us to further communicate with parents as they can be observers of 
their child’s class needs. Each week a newsletter is prepared and sent to all parents/guardians. These newsletters are aimed 
at providing holistic advice and help for current school issues so that parents/guardians and the school can effectively 
partner together with students so they can achieve to the best of their potential and enjoy every opportunity to grow.  

Our aim is to prepare students for life beyond Bethel through the provision of quality teachers, excellent resources and 
beneficial learning experiences that encourage a growth mindset and the belief that they can learn.  

A Bethel school alumni has been formed and a dedicated Facebook page created to keep alumni members up to date with 
the school. 2021 was our school’s 40th year anniversary and this included a weekend of celebrations. We had other things 
planned throughout the year but the Covid restrictions meant the celebrations were pared back. The celebrations included 
school tours, an art exhibition, musical night, celebration lunch and we welcomed many visitors who have shared history 
with the school. A ten year time capsule was opened and another one buried for opening at our 50 year anniversary. Thanks 
is always given to the pioneers who made Bethel a reality in 1981. 

We continue to thank the Bethel School Board for their governance and oversight of the school. We also acknowledge the 
dedication of the Bethel staff and especially thank our students and their families for entrusting us with their education.  

To find out more about our school, please go to the school website www.bethel.wa.edu.au. At this site, you will be able to 
meet the staff, hear student stories, view a virtual school tour and access other relevant information about our wonderful 
school in beautiful Albany.  

If you have any further queries, please feel free to contact the Principal directly for a friendly conversation on 0898422100. 

Report written and prepared by Mrs Mim Butler -  Principal 
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